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Regular Innovation, 
Now on a Monthly Schedule



For All New Capabilities, 
Check Out the Release Notes
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Q1 Innovation
Giving you the tools you need to succeed in a rapidly changing world

AI-Powered Modernization

Rapidly modernize sprawling legacy 
systems with improved requirements 
ingestion and better plan visualization 
for business and IT collaboration.

Powerful AI Agents

Build robust multi-agent systems, with 
agent hierarchies natively supported in 
Appian, and extensible metadata to 
provide context to 3rd party agents.

Connected Data Ecosystem

Extend the context of Appian Data 
Fabric by natively connecting external 
document stores like SharePoint and 
S3 into your business applications.

Enterprise Flexibility

Tailor your Appian solutions to your 
organization’s needs, from governed 
configurability of UI design down to 
flexibility with AI platform choice.



AI-Powered
Modernization



Legacy App New App

COLLABORATION



The Modernization Process

Modern Application

Reimagine
with AI-Augmented Development

RequirementsLegacy Applications

Extract
with Partners, Tools or Documentation 



Requirements Objects Application

Interfaces

Data

COMPOSER: IDEA TO APPLICATION

Rules

Process



Modernization in Motion: 
Real World Impact

“Boiling very large amounts of things down into something simple and 
getting the baseline right is fantastic... it really helps quickly identify where 

there may be some misinterpretation.”
Product Owner, Global Reinsurance Provider

Global Reinsurance Provider

Legacy .Net Modernization
Global Utility Support Company

Broad Migration Efficiency

80 → 5 
Reduction in Hours 

15-20%
Overall Time Savings

 



Improved 
AI-Assisted Planning

Better Requirements 
Management

Multi-File 
Ingestion

Process multiple 
files—including Excel—to 

instantly extract requirements 
and jumpstart new builds.

Manage hundreds of user 
stories without lag and 

seamlessly export story maps 
directly to Jira.

Use natural language chat
 to quickly update application 

plans, data models, and 
process diagrams.

New with Appian Composer
Drive Alignment for Modernization Projects at Scale



Demo:
Appian 

Composer



Powerful
AI Agents



Complex Work is Blocking Growth

Overburdened 
Experts

Inconsistent 
Work

Slow 
Decisions

Cognitive tasks slow operations, reduce quality, and tie up valuable employee time.



Agents can help.
But not from the sidelines.



“AI agents lose value if 
deployed in isolation; they 
must be anchored within 

explicit business processes... 

Coordination becomes 
non-negotiable, requiring 
cross-tool orchestration… 

anchored to explicit business 
process chains.”

Universal Orchestrator — Governing AI 
Agents, Bots, and Humans at Scale



Step 2

Step 1 Agent A

Step 2

Step 3Processes can invoke agents

Agents can invoke processes
Step 1 Process B

 Agents   Flexibility where you want it |  Process   Control where you need it

Agents + Process



Agent Studio
Embed AI agents in processes.

Easily give agents great tools.

Orchestrate and govern agents.



Secure, Unified Data 
Access

Controlled through 
Process

Transparent and 
Auditable

Appian Agents are Powerful

ONTOLOGYSECURITYSEMANTICS



98% Faster 
Patient 
Intake

Agent-based clinical scheduling

Appian AI agents automate 
appointment setup and changes

Reduced patient intake from 
6 months to 4 days



Empower 3rd Party 
Agents with Metadata

Agents as Tools 
for Agents

Deploy modern agentic 
patterns that allow for 
discrete roles within 
multi-agent systems.

Provide 3rd party AI agents 
seamless access to Appian’s 

data fabric ontology as a 
secure context store. 

ONTOLOGY
SECURITY

SEMANTICS

New with Agent Studio
Multi-Agent Systems with Secure Context Stores



Demo
Agent Studio



DocCenter

RANKED #1  in Automated Processing 
Use Cases for IDP by Gartner

Adaptive
Easy to set up, easy to change, always improving

Secure
Platform-wide compliance and data privacy

Complete Automation
Automate the full process lifecycle



New with DocCenter
Classify Multi-Document Packets Automatically

Document Type A

Document Type B

Document Type C

Document Type D



Demo:
DocCenter



Connected
Data 

Ecosystem



Local Documents

External Stores

One Ontology  for 
Documents and Data



Display External Documents
Easily and performantly view external 
documents in Appian user experiences.

Use External Documents
Access external document data and 
metadata with rules, process and 
agents.

Connect External Documents
Sync external document metadata into 
Appian’s data fabric for ease of access.

New with Data Fabric
Connect External Document Stores to Your Workflows



New with Data Fabric
Query Relationships Across Synced and Unsynced Records

You can now leverage Appian's 
most powerful data fabric 

features—including record-level 
security, relationships, and 
custom record fields—on 

unsynced record types when 
using MariaDB or MySQL.



New with Data Fabric
Connect to Database Views and Tables with Composite Keys

Database views and tables with 
composite keys can now be 
synced alongside the rest of 

your data sources.



New with Data Fabric
Removing the Synced Row Limit

50 Million
row limit per record type

No row limit
Sync the data your applications need



Complex DataLive DataDocument Data

Connect documents from 
external document stores.

Use advanced data fabric 
capabilities on unsynced data.

Sync from database views and 
tables with composite keys.

A More Connected Data Fabric

High-Volume Data

Sync the data your app needs 
with no row limit.



Enterprise
Flexibility



Release 
Management for 

Better DevOps

Bring Your Own 
Custom AI Endpoint

Deeper UX Control 
with CSS Profiles

Apply granular 
styling—including colors, 

fonts, and inputs—to precisely 
match your branding 

guidelines.

Connect to internal LLM 
gateways or proxy services to 
meet strict security, auditing, 
and governance standards.

Use natural language chat to 
quickly update application 

plans, data models, and 
process diagrams.

Choice Where it Matters



What is it?
Introduces granular, low-level styling controls 

over fundamental interface components.
Directly control the appearance of key UI 

elements—such as colors, input fields, headings, 
tooltips, and fonts.

What’s the Value?
Closely match precise branding guidelines 

for your sites and portals to meet highly 
specific styling requirements.

Curate CSS 
Profiles for 

Precise Styling 
Control



Bring Your Own Custom LLM Endpoint

Appian Environment Client Managed Infrastructure



Package A

Sprint 2 
Release

Package B Package C

Test Environment

Create and manage releases, and 
add packages to each release.

Deploy releases to higher environments, 
including all attached packages

Create and Manage 
Releases for Robust DevOps
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Q1 Innovation Recap

AI-Powered Modernization

Rapidly modernize sprawling legacy 
systems with improved requirements 
ingestion and better plan visualization 
for business and IT collaboration.

Powerful AI Agents

Build robust multi-agent systems, with 
agent hierarchies natively supported in 
Appian, and extensible metadata to 
provide context to 3rd party agents.

Connected Data Ecosystem

Extend the context of Appian Data 
Fabric by natively connecting external 
document stores like SharePoint and 
S3 into your business applications.

Enterprise Flexibility

Tailor your Appian solutions to your 
organization’s needs, from governed 
configurability of UI design down to 
flexibility with AI platform choice.



DevCon

Make sure 
to include 

the DevCon 
pass during 
registration



Certified Users!
Complete the release showcase and 

maintain your certification

(Training available when the 26.3 release is GA)

Release Showcase



Thank You


