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Innovations from our Recent Releases



For All New Capabilities, 
Check Out the Release Notes
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Q2 Innovation
Helping you lead in AI Automation

AI Spec-Driven Development

Accelerate app creation with major 
Composer enhancements and 
autonomous Dev Agents that rapidly 
execute planned development tasks.

Faster, Connected AI Agents

Deploy a faster agent engine with 
streamlined evaluations, seamless 
interoperability via MCP and federated 
data access for Appian and Snowflake.

Complex Doc Automation

Automate dense data workflows using 
complex spreadsheet extraction and 
auto-suggested model updates to 
improve document extraction accuracy.

Enterprise Foundations

Scale securely with improved AI 
governance, real-time connectivity via 
Kafka, and deeper user interface 
customization using CSS and JS.

26.7 GA



AI-Assisted
Spec-Driven 

Development



Vibe Coding is Fast, 
But it Lacks Control 

Fast 
development

Empowers everyone 
to build solutions

Accelerates change 
and adaptation

Compliance 

Scalability 

Reliability

Maintainability

Vibe 
Coding

Enterprise
Needs

“41% of organizations say they lack skills to effectively 
manage AI risks and implement AI governance and 
compliance when trying to scale AI adoption within 

software delivery workflows.”

IDC, “Application Modernization: 
Leveraging AI with Confidence,” 2026 June



AI Coding Tools 
Used with a Managed 
Platform Give You 
Speed and Control

Figure 2, “Application Modernization: Leveraging AI with Confidence,” 2026 June

By establishing a controlled environment that 
actively governs AI output, managed platforms 
provide universal orchestration and eliminate the 
inconsistencies and unpredictable behaviors of 
using AI coding tools on their own.



Appian uses a spec-driven 
development approach to ensure 

business, IT, and AI-generated 
code are aligned.

Specifications capture rules and 
logic, helping you build what the 

business needs from the start. 

Objects are generated on the 
Appian Platform for seamless 

deployment and execution. 

EXTRACT COLLABORATE IMPLEMENT

SECURE SCALABLE AVAILABLE

MAINTAINABLE AUDITABLE COMPLIANT

Appian’s Approach to Developing with AI
Using your AI tool of choice with the Appian Platform means that generated code upholds enterprise-grade reliability. 



Spec-Driven Development with Appian in 26.7

AI specifies 
detailed business 

requirements, 
business and IT 

review and align.

AI identifies 
what to create 

and change, 
tasks can be 

completed by 
people or dev 

agents.

Dev MCP is available for 26.3+



Demo:
Developer MCP



Faster, Connected 
AI Agents



“The next phase of AI maturity 
will depend on… embedding 
AI directly into the core of 
how business gets done.”



Enterprise 
Tools

Unified 
Context

Access 
Controls

Immutable 
Audit

Orchestrate Appian and 3rd party agents 
from a unified, end-to-end process.

Single operational view

Human-in-the-loop

Security & guardrails

Assess program ROI

Process Connects Agents to Work that Matters



Native Agent EvalsInteroperable MCPBlazing Fast Engine

Agents run faster with a new 
engine and parallel tool calls.

Bidirectional MCP support for 
Appian and 3rd party agents.

Manage test cases and execute 
evals to ensure agent quality. 

New Features for Agentic AI

Gen AI GuardrailsInteractive Agents

Natively embed Appian agents 
in conversational interfaces.

Environment-wide guardrails  
block or mask sensitive content.
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Appian Tools

Appian Agents

External Tools

Appian Platform 

External Agents

External Ecosystem
Appian Tools for 
3rd Party Agents

3rd Party Tools for 
Appian Agents

Agent Interoperability with 
Model-Context Protocol (MCP)



Demo
Agentic AI



Connect Disparate Data
Store structured and unstructured data 
inside a Data Fabric for easy access.

Empower Agents with Context
Agents, like people, depend on secure, 
performant access to enterprise knowledge.

Context Layer for 
Appian & 3rd Party Agents



Federated Data 
Access



Appian Partners with 
Snowflake to Activate

    AI and Data Intelligence
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Appian + Snowflake
The AI Orchestration Foundation

● Unify AI & Data: Appian’s Data Fabric 
bridges your applications and processes 
with Snowflake’s AI Data Cloud, via a 
direct, read/write connection. 

● Govern Data Access: Maintain strict, 
cohesive security —from authentication 
down to row- and field-level data controls.

● Empower AI Agents: Equip Appian 
agents with direct access to Snowflake 
data, Cortex AI, and Snowflake 
Intelligence via secure MCP.



Demo
Appian + 

Snowflake



Expanded Federated Data Access

Use Appian's most powerful 
data fabric features without 

syncing data—including 
record-level security, 

relationships, and custom 
record fields—when using 

PostgreSQL and Snowflake 
datasources.

PostgreSQL



External Access to Data Fabric Beta Program

AI Context Layer
When making business decisions Agents, like 
people, depend on secure, performant access to 
real-time operational data.

Enterprise Data Access
Tap into real-time operational data from any 
external tool in your enterprise.

AI Tools and Agents

Business 
Intelligence

Data Science & 
Engineering

Software 
Development

Data Fabric
Connect to structured and 
unstructured data from anywhere in 
your organization through Data Fabric.



Complex 
Document 

Automation
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78% of companies 
already use AI for 
document processing, 
yet 52% of staff time 
remains consumed by 
manual tasks.1

Your organization might have already 
invested in an AI solution for document 
processing. If so, you’re not alone.

Deep Analysis and AIIM, Market Momentum Index:
Intelligent Document Processing (IDP) Survey 2025
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Straight-through
Processing Security & Compliance

Upstream 
Channels

RANKED #1  in Automated Processing 
Use Cases for IDP by Gartner®

Downstream 
SystemsEasy Setup

End-to-end Document Automation
Built on Process
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95%
of Order Management Automated

Audit backlog reduced from

45 DAYS
to only

1  DAY

Time per quote reduced from

4 DAYS
to under

90 MINS 60%
Reduction in Overhead Costs

FORTUNE 500  
HEALTH TECH 

COMPANY

TOP US 
MORTGAG

E 
COMPANY

LEADING 
AUSTRALIAN 

INSURER

Swivel-chair processes drained productivity 
and introduced error. A single quote required  

7 systems and 4 days of manual data entry.

BEFORE APPIAN

AFTER APPIAN

BEFORE APPIAN

AFTER APPIAN

A manual system with 120 managers and 
17 different systems caused high costs and 

delays on critical equipment orders.

BEFORE APPIAN

AFTER APPIAN

Manual, spreadsheet-based post-closing 
audits consumed 2–3 hours per loan, 

stalling operational efficiency and scaling.
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Complex Excel 
Workbook Support

Intelligent Model 
Improvement

Reduce the need for 
manual updates by allowing 

the model to learn 
from mistakes.

Support additional file types 
to reduce plugin 

dependencies and process 
complex Excel use cases

New Innovations with DocCenter



Demo:
DocCenter



Model & Provider Choice & Governance

Model Choice

Claude
Anthropic

Nova
Amazon

GPT
OpenAI

Provider choice

Custom LLM 
Endpoint



Monitor AI Actions at the Execution Level

Usage Group A

Usage Group B

Usage Group C

The Execute Gen AI Skill smart service now returns the exact number of 
AI actions consumed during each run and uses an optional Usage 

Groups parameter to map that usage directly to specific Appian groups.



Enterprise
Foundation



Consume events to trigger 
actions in Appian

Publish events from
actions in Appian

Monitor event 
consumption and 

downstream processing

Consumer

Publisher

topic

topic

Native Kafka Integration



Demo:
Event 

Consumer



Full Dark Mode Support
Create dark mode experiences through CSS profiles

Enhanced Styling Support
Create dark-mode experiences with CSS profiles. 
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Q2 Innovation Recap

AI Spec-Driven Development

Accelerate app creation with major 
Composer enhancements and 
autonomous Dev Agents that rapidly 
execute planned development tasks.

Faster, Connected AI Agents

Deploy a faster agent engine with 
streamlined evaluations, seamless 
interoperability via MCP and federated 
data access for Appian and Snowflake.

Complex Doc Automation

Automate dense data workflows using 
complex spreadsheet extraction and 
auto-suggested model updates to 
improve document extraction accuracy.

Enterprise Foundations

Scale securely with improved AI 
governance, real-time connectivity via 
Kafka, and deeper user interface 
customization using CSS and JS.

26.7 GA



Certified Users!
Complete the release showcase and 

maintain your certification

(Training available today!)

Release Showcase



Thank You


