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w<Organization & Application Name>
<Accelerator Details>


1.0	PROJECT OVERVIEW
[bookmark: _u5ac2j60dic5]Summary
<Brief summary of the application in 1-2 sentences>
[bookmark: _1rgkquvy42oh]Current State
<Description of As-Is>
..
..
<Add any specific details regarding the existing state of the application>
..
<List all pain points/bottlenecks of the application in current state>
[bookmark: _h66txwoxndd0]Desired State
<Description of To-Be>
	..
	..
	<Add details about what the future state of this application in Appian will look like>
	..
	<List all the improvements desired upon moving this application to Appian>

2.0	PERSONAS

	<List the key actors and their responsibilities within the scope of this application>
	..
	<Example - Sales Team, Marketing Team, Sales Managers, Marketing Managers>


3.0	KEY PROCESSES

<List notable process steps in detail>
..
<Add screenshots and workflow diagrams as applicable>



4.0	DATA

Records

	<Add details about Appian Records need to be created - if known>
	Simple complexity categorization for Record data:
· Low - Simple fields with minimal interdependence, underlying data from a single data source.
· Medium - A few interdependent fields, underlying data from a small number of sources.
· High - Several interdependent fields, data manipulation before saving, underlying data from multiple data sources and integrations.
	<When specific details about Records are not known, use estimates (e.g. the average number of fields per 	record).>
	<Remember: if there are no explicit security constraints on a Record, then all users would be granted 		access 	by default>

Logical Data Model

<Add notes about the existing data model along with any entity diagrams>

Audit

<Add notes about existing auditing structure and future auditing needs>

5.0	INTEGRATIONS

<Add details about existing integration and new ones needed>
..
<Types of integrations and implementation details>

6.0	PLUGINS
 
<Add plugin details - if applicable>

7.0	REPORTS AND CONTENT MANAGEMENT

Report Types

<Number of reports and Types of reports needed>
..
<Add details about report complexity, aggregation and filters needed>

Content Management

<Add details about documents/files uploaded into the Appian Platform>
<Any governance or security control to access these documents?>

8.0	INFRASTRUCTURE AND SECURITY
<Add details about complexity of infrastructure setup>
<On premise or cloud?>
<Network> <Authentication> <Environments>
<Security Considerations>

Consider the following: 

Complex authorization requirements:
	Maintaining authorization lists external to Appian: for example calling web-services to authorize 		access to data.
	Sourcing permissions from multiple locations or systems.
Complex data access control requirements:
	Requirements to manage access at different object levels: Application, Record Type, Record 		Instance, Data field level.
Large number of roles and groups required to manage functional access:
	Strict requirements for segregation of duties.
	Strict requirements for role level access.
	Strict regulatory needs to manage access.
Complex document access controls in Appian document store

9.0	CULTURE AND SDLC

<Add details about the development team composition>
<Delivery Methodology - Waterfall? Agile? Add details on Agile maturity>
<Release plan - Incremental release of features vs Big Bang single release>
<Add notes about deployment governance or any security considerations for code deployment>


10.0	QUALITY ASSURANCE

<Add details about current testing practices and how QA operations occur> 
<Tools/Methodologies used>
<Details about any external QA involvement>

11.0	POTENTIAL RISKS

<List any potential impediments and risks for this application>






TEAM FEEDBACK

1. Add a section for “Out of Scope”
2. Add a “Schedule Drivers” section that contains risks and assumptions
3. QA is typically covered in COE/governance so may not be necessary here
4. Align with the CS Expert Delivery Estimation methodology (TAPE)
5. Baselines and aligning with other estimations done in PS
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