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@ Business Problem

* Time to market for a new product is very
high due to monolithic development cycle
leading to reduced competitiveness

* Lack of configurability of the product
features, parameters elongates the
development and deployment time of new
products

* Manual data entry process is time
consuming and prone to errors

* Manual task assignment/underwriting
referrals is time consuming

* Manual navigation/screen toggling
required across different applications to
track claim status, policy status etc.

‘® Solution Overview

Digital Policy Processing Platform that
enables the automation of end-to-end
processing for specialty line
Insurance policies

> Features

* Low-code/No-code platform with
configurable business rules and fata tables

» Simplified data collection and ingestion
process

* Automated task assignment and
underwriter referrals using business
rules

* Automated job to initiate policy
renewal. Auto approval and rejection of
policy renewal based on different data
points.

« Intuitive and improved Ul with Policy &
Claims 360 view offering fast, customizable,
role specific portals along with supporting
multi-language facility

aill Business Benefits

* Low code/No Code platform provides
configurable business rules, data attributes
and tables enabling faster time to market
for new products.

* Reduced processing time for Policy
Issuance and Renewal

* Turn around time for customization
reduced because of the dynamic
configurations

* Underwriting Auto approval and
rejection based on different data points.

* Policy & Claims 360 to get a detailed
view on policy detail and claims registered




1.Improved data

authentication Inbuilt OOTB reports with

2. Better risk evaluation customization ability to track
Data validation based dfSSpEPelemeters

on business rules for
the data collected
from FTP
files/forms/portal

Integration with Rating
engine to calculate
Premium

Notification/case
routing to different
teams for quote

\ finalization

Personalised portals &
Risk Data Ingestion

Data and UW & Business
Rules Validation

Policy & Claims
360 view

Document Generation &
Reporting

Quote Generation

1.Faster Quote generation
2. More Customised offers

Personalised portals
and forms to collect
insured/risk data

Policy Documents & Forms
Generation

1.Faster Document Generation
2. Easily accessible documents

1.Faster and simplified Data

collection Task assignment to UW to review

2. Better availability of data Insured and risk information and Bill generation and payment
adding additional information. completion

Auto/Manual Referrals to senior UW’s
(if required)

Automated Renewal

Automated Business
Process Flow

This flow elaborates the detail of the
activities performed in the solution
during each stages of a Pl New policy
processing workflow. It also highlights
the benefits achieved in each of the
stages by efficient execution of those
activities

For an auto approval scenario, the renewal gets

I ro c e S S F I OW completed and for non-auto approvals, based Policy issuance, Automated Bills and
on the premium provided by UW, the policy is documents generated. Inbuilt OOTB

Either the Policy will be

i i j i reports with customization ability to
Automatically Approved/rejected either issued or rejected by the insured P y

This flow elaborates the detail of the Ehe el with palieyholder OR
activities performed in the solution e i el

during each stages of a Pl Renewal processfeneuet
Policy processing workflow. It also
highlights the benefits achieved in
each of the stages by efficient

execution of those activities

workflow

Initiate Renewal Approval Decision

Based on Renewal
Configurations like
Insured profile, loss
ratio, different workflow
gets initiated.

1.Faster and simplified
@ renewal initiation
2. Better availability of data

1.Faster and easier renewal

Policy Issuance

track different parameters.

1.Easier assignment and
routing of work

2. Automatic notifications
on assignment of case

Billing, Document
Generation & Reporting

1.Faster Document Generation
2. Easily accessible documents

Bill is generated and
payment is completed
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Policy Underwriting Solution for Appian

» Low-code/No-code ensures easier build, faster deployment and simpler configuration
« Ability to configure in real time without intervention from technical team enabling faster time to market

* Intuitive, improved UX/UI for better customer experience

* Automated task assignment and referral based on business rules

* Integration with multiple external/legacy systems
* The solution can be configured to accommodate different LOBs and products
* Smart IVR and Smart ChatBot implementation ensures seamless customer interactions without manual intervention

(Future scope of implementation)
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Coforge is a global digital services and solutions provider, that enables its clients to transform at the intersect
of domain expertise and emerging technologies to achieve real-world business impact. Coforge’ s Appian
BPM Practice has unmatched certification levels in the industry, thereby providing highly experienced teams
on customer engagements. With 400+ Appian professionals and 180+ Appian level 2 consultants on staff, we
are ready to help you be successful in your next Appian Digital Transformation project. Businesses can adopt
Appian to build enterprise apps and workflows rapidly to automate their manual processes. We offer a wide
range of Appian low-code automation implementation services. Being an Appian Partner of excellence for 8+
years, we have built impactful and award-winning business productivity solutions on the Appian platform for
our customers.

Learn more about Coforge at: www.coforge.com
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